
Minutes of the Personnel Committee
Tuesday, February 4, 2003

Chair Paulson called the meeting to order at 1:00 p.m.

Present:  Supervisors Duane Paulson (Chair), Pete Gundrum, Carl Seitz, Bob Thelen, Jeff Morris, and 
Don Broesch.  Matt Thomas arrived at 1:27 p.m.

Also Present:  Legislative Policy Advisor Mark Mader, Deputy Terry Tesch, Deputy Inspector Steve 
Marks, Employment Services Manager Sue Zastrow, and Labor Relations Manager Jim Richter.

Approve Minutes of December 17, 2002
MOTION : Morris moved, second by Thelen to approve the minutes of December 17. Motion carried 6-0.

Schedule Next Meeting Dates
Paulson said the February 18 and March 4 meetings will be canceled, unless deemed necessary at a later 
date.  If the March 4 meeting is necessary, it will be moved to the afternoon of March 5 due to a conflict 
with Paulson’s schedule.

Executive Committee Report
Paulson highlighted the most recent Executive Committee correspondence list and he advised of the 
following issues discussed at the last meeting.
• Approved the appropriation of Community Development Block Grant (CDBG) and Home Investment 

Partnership Program income.
• Discussed the Airport / Exposition Center study.
• Approved the receipt and expenditure of federal funds to enhance automation activities of the 

Federated Library System member libraries, and they discussed Library System automation.
• Discussed the Public Safety Foundation of America grant application for the Waukesha County 

Communications Center capital project.

Discuss Physical Fitness Standards for Law Enforcement Employees
Richter said he and Sue Zastrow have been asked by Administration Director Norm Cummings to address 
the issue of physical fitness standards for law enforcement employees.  Paulson noted that this has been a 
concern by numerous County Board Supervisors over the years, including himself.  Richter asked for 
feedback on what the committee would like to see established since the request was broad in nature.  

Zastrow said as part of the hiring process, new law enforcement employees must take a physical which 
includes some running, carrying a specific amount of weight, as well as some other physical activities.  
Paulson asked if this was the only physical the employee was required to take.  Zastrow said yes.  Richter 
added that once an employee is hired there are no ongoing physical requirements or testing, with the 
exception of some extenuating circumstances, perhaps it’s a Worker’s Compensation issue or an off-duty 
injury or illness.  To answer Gundrum’s question, Zastrow said new employees are required to run one 
mile in 12 minutes on a treadmill.  If they do not pass the tests, including drug testing, they will not be 
hired.  Paulson asked if they tried to contract with an agency that’s in the business of certifying law 
enforcement officers for duty.  Zastrow said no, they work directly with a physical therapist and other 
staff at Waukesha Memorial Hospital.  Paulson, a retired firefighter, said the County’s test program is 
similar to what his was, except after one year he was required to take another physical.  There was 
nothing ongoing after that.  Richter advised that most agencies do not have ongoing physical fitness 
standard programs.  Zastrow noted that they do perform a second drug test during the employee’s 
probationary period.

Richter said as part of this project, it will be important to define physical fitness, what are the physical 
standards to be maintained, and to which law enforcement employees will it apply.  A job analysis will 
need to be done to determine what the essential physical aspects of their job.  Also, it will need to be 
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defensible in case it’s challenged in a court of law due to, perhaps, discrimination lawsuits.  This is not a 
program that will be easily and quickly implemented.  However, these types of programs do exist and 
standards can be developed.  Richter noted that this will also involve budgetary considerations.  Richter 
said they will work closely with the Sheriff’s Department on this endeavor.  

Mader said he did some research and discovered that the only jurisdiction the Wisconsin Police Chief’s 
Assoc. representative was aware of with these types of standards was Appleton, WI.  They do ongoing 
testing every six months but it was bargained into their contract about 20 years ago, basically as a bonus 
program.  If a person is tested and gets a 100%, they would receive a 2% bonus of their gross wages for 
that six months.  They could also get a 1% bonus for less than 100%, but if they go below 70% (which 
apparently hasn’t been a problem) that person would receive a warning and would have to re-test at a later 
date.  Mader said older Appleton employees have an eased set of standards than younger employees.  This 
brings up the issue, however, should there be different sets of standards if both the older and younger 
employees are doing the exact same kind of work?  Richter said this and other issues will have to be 
closely examined.         

Matt Thomas arrived at 1:27 p.m.

Gundrum asked if an officer is out of shape could the County be exposed to any type of lawsuits?  Richter 
said yes, the potential for liability does exist.  Gundrum supported establishing standards for the sake of 
public safety.  Thelen said even the Department of Transportation has standards and he felt the County
should do the same.  Marks commented on behalf of the Sheriff who was unable to attend today.  Marks 
said this is an issue that Sheriff Trawicki has looked into and he’s certainly open to suggestions because 
he, as well as others, feels something needs to be done.  To answer Broesch’s question, Marks advised 
that the department has a well-equipped exercise room that deputies may use on their off-time.  Broesch 
asked for a report on what we have and who’s using it because he’s concerned of the potential for this 
being a “tremendous cost” as well as how much would the County be willing to spend.  Also, it’ll be 
important to determine if officers would train on company time and exactly which employees would have 
to be physically fit, etc?  Paulson noted that this issue has generated discussions more so lately because 
the County just paid off a couple of high dollar disability cases, not just because there may be some 
overweight officers.  Broesch did not support this endeavor, primarily due to what he felt would generate 
high costs.        

For informational purposes, Mader distributed information from the Wisconsin Law Enforcement 
Accreditation Group, and Richter distributed copies of “Common Questions Regarding Physical Fitness 
Tests, Standards and Programs for Public Safety.”  

Closed Session
MOTION :  Broesch moved, second by Thomas to go into closed session at 2:00 p.m. in accordance with 
Section 19.85 (1)(e) Wis. Stats. for the purpose of discussing collective bargaining issues associated with 
the 2002-2005 labor contracts, and to approve the closed session minutes of November 19 and 26, 2002.  
Motion carried 7-0.

MOTION :  Seitz moved, second by Broesch to return to open session at 2:45 p.m.  Motion carried 7-0.

MOTION :  Gundrum moved, second by Thelen to adjourn at 2:45 p.m.  Motion carried 7-0.

Recorded by Mary Pedersen, Legislative Associate.

Respectfully submitted,

Peter Gundrum
Secretary


